In the last decades Chile has experienced high and sustained
economic growth, reducing the income gap in more than 40%
in comparison to the United States.
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Chile has
become a
highly
competitive
economy
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Chile’s strengths: Trade openness, sound macroeconomic
framework, financial stability and solid institutions
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Chile still has high productivity gap in relation
to developed countries
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Our productivity gaps are
concentrated mainly in
smaller enterprises
Productivity of Small and Micro Enterprises in
relation to large companies (%)
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OUR GOAL
High and sustained
economic growth
&
a more inclusive
economy
Cristobal Correa

Agenda for Productivity, Innovation and Growth

Increase productivity
in order to achieve
high and inclusive
growth

2014-2018 ROADMAP

• Diversification and sophistication of our productive structure
• Investment attraction
• More competitiveness and better markets
• Democratization of entrepreneurship and innovation
• Institutional strengthening for productivity

Chile’s export basket is as concentrated as it was 40 years ago…
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…and its level of sophistication is of a lower-middle income country
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Our diversification strategy is
implemented through Strategic
Smart Specialization Programs

Based on public-private governance, each program
determines a roadmap with specific projects that allow to
boost the sector at a short-term and project actions at a
medium and long term horizon.

Turismo Chile

These seek to boost the competitiveness and sophistication
of economic sectors with competitive advantages, through
concrete actions that allow overcoming market and
coordination failures, primarily through the creation of
research and development, technology, formation of human
capital and better regulation.

Felipe Cantillana

In order to implement the productive diversification
strategy, and as part of the Productivity Agenda CORFO
(Chilean economic development agency) created
Strategic Smart Specialization Programs in key
prioritized sectors.

Roadmaps of Strategic Programs
Public-Private collaboration to generate a
shared vision:
• Seven prioritized sectors and 250
public-private projects to foster
competitiveness.

1.250

• For each program, a portfolio
of projects have already
received financing and are
under implementation.

MINING

SUSTAINABLE
TOURISM

Companies

Public Institutions

245

420

Academics

HEALTHY
FOODS

37

CONSTRUCTION

Communities

SMART
INDUSTRIES

FISHING AND
AQUACULTURE

SOLAR
INDUSTRY

www.chiletransforma.cl

STRATEGIC PROGRAM FOR

MINING

From copper to mining
exporters
Chile is the main copper producer in the world, with
more than 30% of the global production. This creates an
opportunity to seize this position to incorporate further
knowledge, develop technology and promote innovation
for the challenges of the national minining industry.
The 2035 objectives are:
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•

To shift from an annual production of 5.5 to 7.5
million tons of mineral.

•

To move from 40% to 80% in production in the first
two quartiles of costs.

•

To have from 65 to 250 world-class suppliers
companies, exporting more than USD 1 million per
year.

•

From USD 537 million to more than USD 4 billion in
exports from mining suppliers.

The example below shows one of the actions being taken to
close the gaps detected in the sector.

Major working lines
present in the 2015-2035
roadmap mining program
are:
•

Technology and innovation

•

Development of specialized
human capital
•

Development of suppliers

•

Creation of environmental
measurement standards
•
•

Tailings treatment
Investment facilitation

Transfer Platform for technical formation in mining
Public-Private initiative that seeks to close the human capital
gaps in the mining sector with the participation of the Ministry of
Economy, Mining Council, Fundacion Chile, Ministry of Education
and the Chilean Economic Development Agency (CORFO).
The aim of the program is to link Labor Formation Institutions with the
needs of the mining industry through a capacity development and
transfer platform. This platform is focused on Labor Formation
Institutions specialized in relevant occupations for the mining
industry, based in STEM (Science, Technology, Engineering and
Mathematics) skills, such as technical training entities, vocational
training centers, secondary education institutions, among others.
The platform will work on diverse fields. On one hand, it will develop
standards which will align the educational offer with the needs of the
industry. Additionally, pilots will be implemented in technicalprofessional public schools and vocational training centers to try new
technologies and learning methodologies. Finally, we intend to
develop a “Mining Council” certification for all educational programs
that incorporate the contents and methodologies developed.

STRATEGIC PROGRAM FOR

HEALTHY FOODS

Diversifying and sophisticating
our exportable food supply
30% of Chilean companies are linked to the
food sector, creating a productive base able to
leap to a sophisticated modern industry.
The Strategic Healthy Foods Program
identified the opportunity of answering to the
growing global demand for healthy foods
with more complex and value-added products.

MD

The 2025 program objectives are:
•

To increase from 64 to 74 the number
of categories that add up to 90 percent
of the food exports.

•

To increase the industries’ average
complexity index.

•

To increase the food and agriculture
sector exports from 18 billion to 32
billion dollars.

The example below shows one of the actions being taken to
close the gaps detected in the sector.

The main lines of action present
in the 2015-2025 roadmap of
the healthy foods program are:
• To develop high value natural
ingredients and specialized
additives
• To develop new technologies and
packing materials to extend shelf
life, preserve quality and food
security
• To strengthen quality standards
and regulations
• To develop specialized human
capital
• To promote productive linkages
in the Chilean food industry.

Territorial poles of strategic development, a base for
an industry of functional ingredients and specialized
additives
The objective of the program is to create and develop an
industry of functional ingredients and specialized additives
in Chile from national raw materials.
The program operates in territories where there is a demand of
raw materials by the producers of functional ingredients or
specialized additives. In these territories, the Fund for
Agricultural Innovation will create territorial poles focused on
linking the local production to the needs of the industry. In order
to achieve this, a plantation conversion plan will be encouraged
in response to the demand of supplies through the
establishment of cooperation, articulation and integrated
production networks.
We expect to boost the development of the industry of
functional ingredients and specialized additives in order to
broaden our market and sophisticate the Chilean food industry.

STRATEGIC PROGRAM FOR

SOLAR INDUSTRY
Local industry with technological
capacities and export vocation

The northern part of Chile receives the biggest
amount of solar radiation in the world, hence
it being a natural laboratory for the
development of new technologies, located at a
highly attractive zone for strategic investments
in the solar industry.

The 2025 objectives are:
• Reach 10% of energy generated from solar
panels
• To reduce the cost of Photovoltaic energy to
25 USD$/MWh
• 250 MWe in solar systems with distributed
generation
• 100 suppliers in the solar industry have
export vocation
• Investment attraction of USD 9.3 billion
• Local value capture of USD 5 billion

The example below shows one of the actions being taken to
close the gaps detected in the sector.

The main lines of
action present in the
2015-2015 roadmap of
the solar program are:
• High radiation
• Industrial
development
• Self-supply
• Development of
human capital

Strategic Technological Program for
Photovoltaic (PV) Systems for Deserts
The objective of the program is to harbor and drive the
development of applied research of photovoltaic
systems for desert areas with high levels of
radiation.
Public-private technological program for the
development of photovoltaic modules that fully
capture solar energy, adapting and developing
photovoltaic solar energy technologies that better
respond to the specific conditions of desert areas
and high radiation –in terms of expected durability
and performance-, introducing new materials,
components and services to the solar industry.
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STRATEGIC PROGRAM FOR

CONSTRUCTION

Streamlining the constructive
processes of our buildings
The objective is to improve the productivity
and sustainability of the industry in its whole
value chain, considering the impact of the life
cycle of the property and the wellbeing of
the population.
For that matter, we seek to upstream the
construction industry, turning Chile into an
international benchmark in terms of
productivity and sustainability. This will be
performed through direct actions within the
life cycle of the building, which allow the
sector to actively contribute to a dynamic and
sustained economic development, based on
intergenerational equity, competitiveness,
innovation, habitability and the wellbeing of
the community.

The example below shows one of the actions being taken to
close the gaps detected in the sector.

The main lines of action present
in the 2015-2025 roadmap are:
• To boost innovation and the
use of new technologies in the
industry
• To reduce energy consumption
and the GHG emissions of the
residential sector
• To integrate platforms to
improve management and the
coordination among the
different actors involved in the
building processes
• To improve the existing
regulations and develop
technological platforms for
cutting red tape

BIM PLAN – Building Information Modelling
The program seeks to introduce the use of technologies and
Building Information Modelling (BIM) methodology in order to
design, construct and operate projects through threedimensional models characterized with their specific attributes
and data.
This facilitates the integration of information to the different
phases and actors of the process in a unique centralized and
consistent database, apart from allowing a more fluid
collaboration of the stakeholders. Consequently, a plan is
proposed, and one of its relevant milestones will be the demand
of BIM for all public projects. This will be materialized through a
joint collaboration with the different ministries.

Investment attraction
Chile has consolidated itself at the top 20 global foreign direct investment recipient
economies. The challenge today is to attract high value-added investments, mainly in
key prioritized sectors.
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New agency to attract investment

• Prioritized Sectors: suppliers and mining services,
sophisticated food industry, sustainable tourism,
energy and exportable technological services.
A national strategy for foreign investment was
created in the framework of the Productivity Agenda,
shifting from a passive investment reception strategy
to an active investment attraction policy and an
Agency responsible for its execution with the
highest international standards.

• InvestChile will coordinate the work for every
region in efforts to boost the development of local
plans for investment attraction.
• Projection of international branches

Policy instruments to
attract investment
INVESTMENT ATTRACTION
PROGRAM (IFI)
As an addition to the strategy for
investment attraction and the specialized
agency, and in line with the Productivity
Agenda, a new program was created,
focusing on supporting the attraction and
materialization of technological
investments, co-financing activities of
human capital formation, developing
suppliers and adopting new technologies.

More than USD 1.1 billion
in investment projects
leveraged in just one year
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IFI EXAMPLE

Center for technological innovation
in the Araucania Region
Digital Hub creation in Temuco, focused on the
development of innovative software solutions both
for the country’s productive sectors and the
enablement of public goods. The program support
the creation of advanced human capital.

Expected Outcomes
• Creation of 655 new jobs consisting of highly
qualified personnel
• 80% of the software production of Everis
will be carried out in Temuco’s new Digital
Hub.
• The incorporation of an open innovation ICT
Lab for global challenges.

IFI EXAMPLE
Power Train Technologies

Regional center for the repair of high
power engines in the mining sector
It is the largest High Power Engine Repair
Center in Latin America. The program supports
investment in critical technological assets,
supports the formation and certification of
advanced human capital for the company and
the advancement of a development plan for
suppliers.

Expected Outcomes
• 23% decrease of operational costs.
• 100% increase in the duration of the
repaired engines.
• Development of a vocational training
center with an international level
certification
• Alliances with Technical Formation
Centers to incorporate new technologies
to the programs
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Competitiveness
and better markets

Increase competitiveness
through administrative
simplification and cutting red
tape
Escritorio Empresa, launched in June, 2016, is
an integrated platform that will integrate the
access to different formalities and State
services in a unique website.
•

All the paperwork needed to start and operate a
Company in a unique portal.

•

Online application to programs and subsidies.

•

Access to legal documents and certifications.

•

Interoperation of public institutions.

•

Up to 2016, it integrated more than 17 formalities and
services from different public institutions and 40
municipalities in agreement

For 2017 we will have more than 80 formalities
integrated and a full territorial roll-out with
100 municipalities in agreement

Based on our Productivity Agenda, we passed a new law which

Strengthens Competition Act

CHILE NOW HAS A FIRST CLASS
INSTITUTIONAL FRAMEWORK
TO DEAL WITH ANTICOMPETITIVE
PRACTICES

•
•
•
•

Criminalization of hardcore cartels
Fines increased to deter infringements
Mandatory merger review
Authorization of the National Economic Prosecutor’s Office
to carry out market studies

Support for smaller
sized companies
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How do we increase
productivy in our
SMEs?
• Management support
• Entrepreneurial capacity
formation at SMEs
• Partnership
• Better access to financing

Business
Development
Centers

Specialized Support to help
with the management of our
SMEs and entrepreneurs

Business Development Centers (BDC) are physical spaces where
entrepreneurs and small enterprises receive, in a free and
personalized manner, technical support and support for the
management of their business.
The model used is based on the experience from the United
States Government in this matter, with a network of more than
1,000 Small Business Development Centers (SBDC), and a
result-based approach that represents the main source of
technical support for small and medium American companies.
As part of the Productivity Agenda, and through an agreement
entered into by both governments in June, 2014, a collaboration
protocol was established, which allowed representatives from
the Government of Chile to gather the experience from SBDC and
replicate it in our country through Business Development
Centers.

We currently have Business
Development Centers operating
in all regions of Chile.
More than 9,000 businessmen have
been advised up to date
•
•
•
•

967 with increases in sales
364 new formal employments
769 formalized companies
938 businessmen with access to
financing

44 BDCs will be operating
during early 2017
In 2017, a network of 50 centers
will operate throughout Chile

Through our new programs we
seek to strengthen micro
enterprises’ capabilities.
In an increasingly competitive market, local groceries must acquire
tools that allow them to differentiate themselves, better satisfy their
clients and attract new costumers through the incorporation of new
products and services to its facilities. Our objective is to provide
groceries stores with the necessary tools and knowledge to take this
step.
“Almacenes de Chile” is a specialized and comprehensive promotion
program that seeks to strengthen and drive small neighborhood
businesses of the country, by delivering tools so store owners can make
their business grow.
Through the website www.almacenesdechile.cl, owners of small
neighborhood businesses and stores may access:

Online Training Course

Personalized Advisory
and Financing

Information and
other benefits

Associativity to promote the
commercial attributes and cultural
identity of the business districts
Business districts are a source of employment and growth
for many micro and small enterprises that perform
commercial activities in the city and in the community
which they live in.
The Business Improvement Districts Program seeks to
support, promote and coordinate commercial, productive
and urban development management of these districts,
through the financing of associative projects that generate
long-term social capital in communities of entrepreneurs.
The inter-sectorial nature of this program lets the
improvements in competitiveness be addressed in three
aspects: associativity, progress of small businesses and
urban environment improvement.

The program is operating in 60 Business
Districts throughout the country

Expansion of financing for SMEs
Capitalization of BancoEstado and FOGAPE
Aligned with the Productivity Agenda, the Government of
Chile contributed an extraordinary amount of capital to
BancoEstado for USD 450 million, which allowed the increase
in client portfolio of more than 25 thousand companies,
mostly SMEs. Additionally, in order to strengthen the Small
Enterprises Guarantee Fund (FOGAPE), a contribution of USD
50 million was made, providing financing to medium
enterprises that were not previously in FOGAPE’s scope.

Inter American Development Bank Credit for USD 120
million for the development of non-bank financial
intermediaries
This initiative lets CORFO have a line of credit for USD 120
million available for Non-Bank Financial Institutions (NBFI),
such as credit unions, leasing, factoring, and microfinancing
companies, among others. Thus, small companies that were
traditionally left out of the banking system will now have the
possibility to access financing, increasing their productivity and
grow their business.

Pro Investment Program
New program for long-term financing focused on the
development of investment projects or the fixed asset
purchase of companies in growth stages.

Democratization of
entrepreneurship
Talent is distributed uniformly
throughout our entire country. This is
why our support policy for
entrepreneurship aims to
democratize opportunities so that
every person that has a good idea is
able to pursue it.

Our entrepreneurship
support policy
• Consolidating a support
ecosystem for
entrepreneurship with a
regional focus
• Consolidation of the
early financing chain

The increase in the number of
candidates and beneficiaries shows
the growing interest for
entrepreneurship in Chile
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We strengthened the entrepreneurial
ecosystem
We have a network of 18
incubators supporting
entrepreneurs throughout Chile
681 projects incubated in 2015
61% more than in 2013
1458 jobs created in 2015
31% more than in 2013
Sales of supported companies in 2015
increased by 93% compared to 2013

We regionalize
entrepreneurship
through new
collaborative
spaces

WE NOW HAVE A NETWORK OF 26 COWORKING SPACES
AND 4 GLOBAL HUBS THROUGHOUT CHILE
These centers provide entrepreneurs with a physical space to initiate
their project, with access to specialized services, networks of
entrepreneurs and mentors, and direct connection with potential
suppliers and clients, thus, favoring its creation, start-up and escalation
in both national and international markets.

More than 900 entrepreneurs assisted by month in 12,000 m²

Cowork Nuevos
Medios
Santiago

CIDI Lab

Santiago

Working House

La Makinita Cowork

Concepción

Santiago

Urban Station

Cowork Radical

Concepción

Santiago

Chrysalis
Atacama
Copiapó

C3. Concepción Creativo
Concepción

IF Fabrica de Ideas
Santiago

Polo San Joaquín
Santiago

Cowork
Maule

Talca

Cowit

Talca

Cowork Fundación
Nuevo Milenio
Concepción

La Nube Cowork
Valdivia

Impulsa
Iquique

La Brújula

Waki Labs

Coquimbo

Arica

Espacio Atacama
Antofagasta

Cowork Patagonia
Puerto Montt

Patagonia Labspace
Puerto Montt

Cowo

Puerto Montt

Nube Cowork
Puerto Montt

IF Valparaíso 3IE

Valparaíso

Hub global PUCV

Valparaíso

Housenovo

Viña del Mar

Balmaceda Arte Jóven

Valparaíso

Bdoinnova
Rancagua

Kowork
Temuco

Cowork Aysén
Coyhaique

Cowork
Magallanes
Punta Arenas

We completed the financing chain for entrepreneurs in
all its stages
As part of the Productivity Agenda, The Ministry of Economy, through services provided by
Corfo and Sercotec, has created and consolidated a series of programs and services to
support entrepreneurs on their startup journey. We allow entrepreneurs to roll-out their
ideas or projects according to their profile and development level.

Kick-Off
Scale Financing

Setting up
Seed Financing

First Stage financing
Regional

Social
Entrepreneurship

Capital
guarantee
funds

Grow Financing

Specialized business
Female led startups

Map of the origins of entrepreneurs
supported by Start-Up Chile

Is the number 1
accelerator in
Latin America and
4th in the world
We currently have
special incentives for
global entrepreneurs to
be able to settle in any
region of Chile.

+1.300

Startups

+3500

entrepreneurs

• The portfolio of enterprises supported by Start-Up
Chile is valued in more than USD 1.3 billion.
• The accumulated valuation is a 34 fold of the
amount invested in the program by the State.

Results confirm that we are
going down the right path
We are one of the world leaders in acceleration, social
entrepreneurship and corporate ecosystem

#2

v

#5

world-wide in terms
World-wide in
of total investment quantity of start(USD$15,096,929) ups accelerated

#6
v

World-wide in terms of
social entrepreneurship
support ecosystems

#1
v

In Latin America in
entrepreneurship
support ecoystem

Democratization of
innovation
opportunities
Our innovation policy
seeks to create a critical
mass of innovative
enterprises

We are incentivating
innovation in all our
enterprises and
throughout Chile
The portfolio of innovation policy
instruments is designed to support
enterprises in their different stages
and in relation to their capacities, so
they can start growing based on
innovation.
Results show the government’s
commitment to innovation:
• The amount of companies supported to
innovate increased in more than 60% in
two years.
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• The resources allocated to support business
innovation increased in almost 40% in two
years.
• 80% of the innovation projects have an
SME focus.

Portfolio of policy instruments to innovate
Initiation

Who are we
targeting?

What
challenges do
they address?

Which are the
available
tools?

Companies with scarce
capacities for innovation and
less-sophisticated innovation
processes. Focused on
smaller-sized companies.

Maturing

Consolidation

Enterprises that are maturing in
their innovation processes, with
basic pre-installed capacities to
innovate that need to be
strengthened.

Enterprises with established
innovation capacities for a higher
impact and more sophisticated
innovation.

They seek to establish
innovation routines and
support learning of the
innovation process.

They provide accompaniment to
enterprises in the prototype
process, support for the creation of
new products and services and for
the performance of trials and
experiments.

Technological extensionism
center, innovation voucher,
technological prospection and
diffusion, prototypes and
innovation management.

Human capital, innovation
validation and packaging,
innovation management and
technological contracts.

Address more complex challenges
to escalate and incorporate
technology in the innovation
processes.
Promote R+D and the creation of
new solutions for the problems of
the industries.

Human capital, technological
contracts, applied R&D, high
technology.

We are
strengthening
the ecosystem
to innovate

ELEVEN TECHNOLOGICAL EXTENSIONISM CENTERS
These centers provide small and medium enterprises specialized services and
technical assistance for proper technological absorption, services for improving the
receiving capacity of technologies and strengthening of the innovation capacity.

1. MINING
SUPPLIERS

2. TOURISM
3. PRODUCTIVITY AND SUSTAINABLE
CONSTRUCTION
4. SMART INDUSTRY IN METAL MECHANICAL
AND METALLURGICAL SECTORS
7. LOGISTICS

5. HORTICULTURAL
6. PROCESSED FOODS

8. MANUFACTURING
9. VITICULTURE

10. CONSTRUCTION
11. SUSTAINABLE MUSSEL CULTURE

We created the first
Laboratory in Latin
America for the systematic
development of public
innovation

Laboratorio de Gobierno is an initiative
created by President Bachelet under the
Productivity Agenda. A multidisciplinary
team aims to develop, facilitate and
promote innovation processes focused
on users within public institutions.

Great success of initiatives

promoted by Laboratorio de Gobierno
Impacta is an Open Bid Public Innovation
Program of the Chilean government that
seeks to attract innovators and invite them to
get involved with the country’s public
challenges with new ideas, technologies,
products or services.
Up to now, two Impacta bidding processes
have been carried out: in its first edition it was
under the challenges of the Ministry of Health
and, in its second, under the challenges
prioritized by the Ministry of Energy.

Health Challenges
208 projects

4 winners

Energy Challenges

494 projects
20 preselected teams working

Great success of initiatives promoted
by Laboratorio de Gobierno

Public innovation focused on students
and teachers of higher education
The AULAB Platform seeks to connect the
ideas generated in the academic world to
Chile’s future agenda. In line with AULAB,
we expect to create a permanent alliance
among the Government and Higher
Education Institutions.
Natural Disaster Challenges
145 projects
3 winners
Tourism Challenges
225 projects
60 preselected candidates

Lab4U

We are promoting social
innovation and
entrepreneurship

We have implemented regional programs for social innovation
where, the local community diagnoses and selects the main
challenges of the region, and these are solved through the
creation of innovative ideas provided by our own citizens
8 regions with activities in 2016
Atacama, Aysen, los Lagos, Antofagasta, Valparaíso, Arica and Parinacota, Coquimbo and los Ríos

Institutional
strengthening for
productivity

Alonso Jiménez Q.

We want productivity improvement to
be an ongoing policy
As part of our Productivity Agenda on
July, 2015, we launched our National
Productivity Commission (CNP), a
consultative independent entity.
Its objective is to advise the Government
in competitiveness and productivity
issues, in order to increase growth and
improve the wellbeing of the Chilean
population.
Its institutionality is based in the
experience of Australia and New Zealand.

¿What is CNP currently we working on?
• Productivity of Great Mining of Copper
• Strategy for the development of skills and
human capital formation.
• Hospital Efficiency
• Inclusion and women labor participation
• Annual Report on Productivity Evolution

New report on productivity and regulatory
quality impact
New presidential instructive orders ministries to accompany their Bills with a report that analyzes
and assesses its potential impact on productivity.

Objectives
• Create better information for the
analysis and discussion of bills
• Progress in the formulation of
evidence-based public policies,
considering their effects on the
countries’ productivity.

Main aspects of the report
• Aligned with best international practices: OECD
Regulatory Quality Study for Chile, 2016.
• Clear identification of the problem, objectives,
justification and public policy alternatives to
what was proposed.
• Incorporates a cost-benefit analysis

